		Lancaster Vision
		Seminar 15 March 2016
		Report
[bookmark: _GoBack][bookmark: OLE_LINK3][bookmark: OLE_LINK4]









From Education to Employment: Challenges and Opportunities
	
Tuesday 15th March 2016 / 9.30 - 4.30
Lancaster and Morecambe College
[image: ]





[image: ]



From Education to Employment – Challenges and Opportunities

Executive Summary


Aims of the Seminar

This seminar, held on Tuesday 15 March 2016 at Lancaster & Morecambe College, was prompted in part by risks to Lancaster District’s future economic growth as identified in the recent Turley Report, Lancaster’s Independent Housing Requirement Study, published in April 2015.  Turley indentifies five key risks to long-term economic growth:
· Inadequate labour force, partly due to an ageing population
· Inappropriate skills
· Lack of commercial sites for development
· Low business start-up rates
· No clear investment framework for the City

together with skills gaps in the following areas – 

· Financial and professional services
· Creative digital and media
· Energy and environment
· Construction

The seminar aimed to bring together the key players and stakeholders under one roof to discuss how they might
· Identify/map skills gaps and how the District’s Skills Strategy might address them 
· Link education providers at all levels with local employers
· Further economic growth in the area 
· Encourage better communication between all stakeholders

Speakers and delegates were representative of the public and private sectors of Lancaster District – Lancaster City Council and Lancaster District Chamber of Commerce, leaders from business, retail and commerce; Lancaster & Morecambe College, Lancaster University and the University of Cumbria; and local secondary schools/sixth form colleges.  The seminar was privileged to be able to welcome Professor Alison Wolf of King’s College London, author of the Wolf Report, a national review of vocational education 2011, who attended and spoke at the afternoon session.
The presentations and delegate exercises covered the issues of: 
· effective and appropriate careers advice for young people
· graduate retention
· the central importance to the economy of small and medium sized enterprises and greater emphasis on their employment of graduates and apprentices
· creating and supporting business start-ups and inward investment generally
· the need for good apprenticeship schemes 
· the changing face of the labour market and pressure this puts on required skills
· the need for all key players to work together for the betterment of the district

A number of desired outcomes was drawn up by the delegates working in groups, with encouragement for members of the key stakeholder groups to take these forward, so that the seminar should not be seen as yet another talking shop.

Desired Outcomes

A list of eleven desired outcomes arising from the seminar, together with suggested stakeholder responsibilities, is set out in Appendix 1. They focused on three main areas, covering the whole journey from education to employment – 
· Significant cooperation between employers, especially SMEs, and schools, colleges and universities, to offer relevant and appropriate careers advice and work-based learning opportunities to young people, with better promotion of apprenticeships
· More support for SMEs and business start-ups, encouraging the employment of new graduates from the universities and colleges
· Long term vision within the City Council, to engage more closely with the LEP and attract funding for economic growth projects, and to exploit the skills and expertise of local stakeholders from all sectors to establish a Delivery Board tasked to plan and deliver dynamic growth to the District

Conclusion

The key stakeholders in realising a new Vision and future for the economic growth of Lancaster and District must work more closely to ensure that 
· young people learning and training here are well advised and supported for their future careers, whether vocational or academic
· the District’s businesses are supported and equipped to take advantage of the potential workforce being educated and trained here
· the City leadership develops dynamic plans for growth and provides an infrastructure to support other stakeholders to play their part


From Education to Employment – Challenges and Opportunities

1	Introduction

Lancaster Vision
Lancaster Vision, a group operating under the umbrella of Lancaster Civic Society, was formed in 2012 to act as a facilitator between a range of sectors operating significantly on the development of Lancaster’s potential and the future prosperity of the District.  Since its formation Lancaster Vision has held three successful seminars (Unlocking Lancaster’s Potential, February 2014; Meeting Lancaster’s Housing Needs, June 2014; Transport in Lancaster District – Visions of the Way Ahead, March 2015), which have fostered fruitful discussions between relevant groups.

The Context for From Education to Employment

The most recent Turley Report, Lancaster’s Independent Housing Requirement Study, published in April 2015 and now formally adopted by Lancaster City Council, underpins the Council’s Local Plan and Housing proposals.  Looking at the realisation of the City’s Local Plan, Turley indentifies five key risks to long-term economic growth:
· Inadequate labour force, partly due to an ageing population
· Inappropriate skills
· Lack of commercial sites for development
· Low business start-up rates
· No clear investment framework for the City

Turley highlighted the following skills gaps – 
· Financial and professional services
· Creative digital and media
· Energy and environment
· Construction
In discussions about these highly significant barriers to the future prosperity of the city with some of the main stakeholders in the City’s Local Plan (Chamber of Commerce, City Council Officers, education and training providers), members of the Lancaster Vision Group heard conflicting messages, arising, as it seemed, from insufficient constructive communication between the various sectors.  A fourth seminar to address these issues seemed appropriate.

The Aims of the Seminar

The seminar was promoted by Lancaster Vision, Lancaster District Chamber of Commerce and Lancaster & Morecambe College, to bring together the key players and stakeholders under one roof with the aim of:
· Identifying skills gaps and how the District’s Skills Strategy might address them
· Linking education providers at all levels with local employers
· Furthering economic growth in the area
· Encouraging better communication between all stakeholders

The Speakers

Speakers were invited who would be able to represent the various stages from education to employment and to articulate the challenges, opportunities and initiatives which bring about a smooth transition through the process as it currently exists in the Lancaster District.  The speakers included – 
· Michael Gibson, Chair of Digital Lancashire and committed Lancastrian, who chaired the seminar
· Andrew Dobson, Head of Regeneration and Planning, Lancaster City Council
· Brendan Conboy, Associate Headteacher of Thomas Whitham Sixth Form, Burnley and until recently Headteacher of Our Lady’s College Lancaster
· David Wood, Principal of Lancaster & Morecambe College
· Fiona Boyle, Employability Manager, University of Cumbria
· Tara McLaughlin, Deputy Head of Careers, Lancaster University
· Lesley Burrows, Managing Director, The Job Junction
· Martyn Butlin, External Communications Manager, EDF Heysham
· Martin Edmondson, Chief Executive, Gradcore
· [bookmark: OLE_LINK1][bookmark: OLE_LINK2]Alison Wolf, Professor of Public Sector Management, King’s College London and author of the Wolf Report, a national review of vocational education 2011

The Delegates

There were representatives from the public and private sectors of Lancaster and District – senior officers from Lancaster City Council and Lancaster District Chamber of Commerce and other leaders from business, retail and commerce; from Lancaster & Morecambe College, Lancaster University and the University of Cumbria; and from local secondary schools/sixth form colleges.

There were opportunities for delegate participation and feedback in the form of a short post-it exercise, a variety of workshops and question and answer sessions.
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2	The Speakers

Michael Gibson introduced the seminar stating that Lancaster is full of talented people with extraordinary potential.  The District is home to two first-class universities, the College of FE and both large and small businesses – but there are skills issues.  

Michael picked out two sectors in particular: 
· Digital technology, where salaries are significantly higher than average, and
· Hospitality 

Young people, he said, have to be at the centre of all planning and we need to engage with them – they’re the future. The lack of necessary skills is a challenge and local authorities need to encourage the retention of more graduates. Education and local authorities alike need to keep up with the changing nature of employment.

Andrew Dobson stated that the Northern Powerhouse gives no voice to Lancashire and Cumbria. He believes that young people are not well served at school with effective careers advice, leading to a glut of graduates who cannot then find jobs at graduate level.  He considers that there are already highly paid, technical jobs available with more to come, for example in the NHS and pharmaceuticals, but that there are difficulties in matching skills and retaining graduates.  Some of these job opportunities may be in places where people either don’t want or can’t afford to live.  He suggests the introduction of private sector careers advice, covering aspirations and lifetime planning and ensuring that there is accommodation available and affordable for younger workers, close to or within easy reach of the workplace.

Brendan Conboy made it clear that any skills gap is not just about graduates but also across the whole range of abilities. He conceded that careers advice in schools had changed very little and was frequently not attuned to the needs and aspirations of the individual.  He said it was vital to recognize the needs of the student rather than those of the school. Meaningful courses and life planning should be developed if young people are to be engaged. Many young people, who perhaps don’t anticipate attending university, need help building up their own confidence and resilience, and in understanding that there are many routes into employability, preparation for which could be bolstered through eg Duke of Edinburgh’s Award.  Challenges to providing high-quality independent careers advice in school include diminishing resources and pressures to educate people to achieve targets that no longer seem relevant.  Ofsted measures exam results rather than the wider educational experience and even the new English Baccalaureate does not include in its curriculum subjects that nationally we excel in: the creative arts, performance arts and high-end engineering.
David Wood asked if we are “sleepwalking into the future”, locked into a system set by politicians, with no real knowledge of how the future (an inexact science) may develop.  
He was sceptical about the rhetoric of the Northern Powerhouse (“Powerhouse of Cards”). Frequent politically driven changes to education produce anxiety, and impact badly on the education of the young.  National economic policy drives education and training, but doesn’t necessarily encourage strong values and the knowledge of how to live a good life.  Education has failed to deliver social mobility, as there are fewer top jobs around and young people need to be encouraged to develop their own skills and be prepared to be flexible.  By 2030, the numbers of people aged 65+ in the workforce will be up by 42% and more jobs will become available as older workers retire, rather than being newly created.  Given that Lancaster and District is in the 98th percentile of business start-ups and its 15.5% of knowledge-based businesses puts it in the lowest percentile nationally, there needs to be a drive to exploit big economic opportunities; improve partnerships between employers (especially SMEs which dominate the local economy), education and training; advance the digital curriculum; and make a strong case for funding from the Local Enterprise Partnership. He also stressed the importance of investment in high-level apprenticeships and vocational education as an alternative to university.
He said that major growth opportunities arising as a result of the new Link Road, the Health Innovation Campus, Moorside Power Station, the National Grid project and likely developments at Heysham Power Station could make the District an arc of prosperity, but it was up to us to recognize and exploit them.

Fiona Boyle and Tara McLaughlin gave a joint presentation on their work in the Universities of Cumbria and Lancaster respectively to support the employability of tomorrow’s graduates, with the aim of exchanging knowledge between businesses and graduates and fostering relations with local communities.  Collaboration between the universities and businesses is important in attracting new talent into industry and in ensuring that university courses remain relevant and provide work-based training for students.  They provide courses on personal development and career development and opportunities for volunteering and working with the community.  They anticipate that the Lancashire Skills and Employment Strategic Framework 2016-2021 will increase the number of Lancashire businesses that offer work-based projects and support business growth especially for SMEs.  They emphasised the potential benefits to local businesses, including SMEs, of employing graduates, and the linguistic and cultural advantages of employing international students to develop markets overseas.
Lesley Burrows believes that society is polarised between those whose self-belief and self-confidence are fostered at home and those who don’t have that advantage.  These attributes can nonetheless be encouraged, so that all young people can be in a position to seize good opportunities.  Lesley’s organisation The Job Junction offers tailored programmes which are designed to inspire self-belief and address poor aspirations and careers advice.  The programmes help young people to practise employability skills from an early age all through the school career so that they can articulate such skills from an early age.  The Job Junction supports businesses to engage and go into schools, while maintaining links with a recognised curriculum.

Martyn Butlin explained the EDF apprenticeship scheme.  The two power stations at Heysham were first set up in the 1960s because they were close to the jobs market.  It was important to retain the economic impact on the area once the new development had taken root.  The apprenticeship scheme, which takes in apprentices living within 10 miles of the site who have not come through the university route, allows EDF to train its own staff, including life skills (using initiative, etc) and a community ethos.  He believes that there are at least 150 applicants a year from the area whom they could take on – it should be possible to include them in the wider student circle, with other employers ready to take them on.  The EDF apprenticeship scheme also fosters an ethos of social responsibility and diversity, encouraging women into engineering and going into schools with diverse and positive role models.
There is a need to become partners with other businesses and organisations.
Martin Edmondson described how Gradcore, a social enterprise scheme, is creating a graduate city in Sheffield with its programme “Rise Sheffield”.  The programme focuses on recruitment with businesses and employability with universities, addressing the two-way disconnect between graduates and SMEs and demonstrating that graduates can bring innovation and growth to businesses.  This has produced benefits for the city of Sheffield, for SMEs, for graduates and the universities by encouraging the ambitions of businesses, creating a business culture where employing graduates is the norm and capitalising on the presence of both universities in Sheffield.
Most importantly, all partners are signed up and fully committed to the scheme – Sheffield City Council, the LEP, the universities and the SMEs.  The scheme is a partnership of the key players in the City, funded and supported by the City Council and the two universities.  Martin believes that this is a model that could be rolled out in other cities.

Alison Wolf introduced the panel session, with the panel drawn from the previous speakers, by setting some of the national context that is also relevant to Lancaster District’s situation.  The emphasis on supply-side growth has been damaging – it’s no longer sufficient to produce “oven-ready” employees, because there is an increasing realisation that highly specialised qualifications are not much use in a rapidly changing labour market.  There is an assumption that the labour market will continue to change, especially in the hollowing-out of the middle ground, with graduate-level management jobs flattening out and people increasingly having more than one career in a lifetime. Increasing the number of universities has not led to an increase in the number of jobs.
Working life is getting longer and there is a growth in the number of couples where both are seeking worthwhile careers.
Alison queried why the universities are not more concerned about what will attract both students and partners of employees to the area.  Lancaster is SME heavy (as are other areas) but these could be engaging with apprenticeships, if they are the right kind of apprenticeships.  The better the SMEs do in the area, the more likely the graduates are to stay.  Alison felt that it was time the universities woke up to their own self-interest by encouraging the SMEs and promoting Lancaster as a place to come to for students and staff alike.




3	The Panel Session

Questions for the panel which had arisen from the group breakout session focused on the nature and status of apprenticeships, particularly in the light of the government’s new Apprenticeship Levy, which might turn out to be counter-productive, with some businesses seeing the scheme as a way to fill low skilled posts with cheap labour, or deciding to replace graduate employment with apprenticeships.
It was suggested that it is a myth that better provision of higher education will create appropriate jobs, and increasing numbers of young people are deciding not to go to university, as a different narrative is growing about why people work and what they want to get out of it.
Alison Wolf summed up the Q&A by declaring that Lancaster District needs a local solution as it can’t stand still.  If Lancaster doesn’t move up the scale it will slide down.  There needs to be some vision, with the top people in the key organisations getting together round a table and signing up to new initiatives.  The City will either grow together or fall together.




4	The Views of Delegates

Delegates had opportunities to share their views on the topics under discussion with a post-it exercise for individuals to record what initiatives they would like to see adopted which might go towards meeting some of the challenges. There was also a break-out session when delegates split into groups with specific questions to consider and the task of defining one outcome from the seminar which they would be prepared to sign up to.  These exercises both fed into the panel session.

4.1  The post-it responses were split roughly into seven categories relating to: 

· Employers
· Graduate retention
· Careers advice
· Funding and resources
· Economic growth and policy
· Education
· Networking

The views on employers focused on small businesses, querying why they didn’t do more to employ young people, whether as school leavers, apprentices or graduates and suggesting that small businesses were not always good at articulating what they need or want, or at engaging with education providers.

Graduate retention is still challenged by the tradition of attending a university away from the student’s home, but it was felt that in any case there are not enough graduate level jobs in the area. There was strong expression in favour of independent careers advice in schools, with an awareness that this would need funding in some way.  The view was that careers advice which taught personal skills and encouraged young people to see employment as a journey needing many skills was essential to bridge the gap between school and employment.

Funding and resources are seen to be largely in the gift of the Local Enterprise Partnership (LEP) which is perceived as favouring cities and towns to the south and east of Lancaster.  It is important for key figures in Lancaster to have a seat at the LEP table and make the case for Lancaster District.

To promote economic growth and policy it is necessary to have a vision which does not play too safe, and is prepared to take some risks.  There should be policies in place to encourage employers and businesses to come here, and to create a critical mass of both specific skills and products. (One delegate commented elsewhere that in Manchester there are 18 people working full-time on inward investment compared with none in Lancashire).

Traditional subjects in education are no longer training young people for the real world of employment.  Vocational training can help develop talents and personal skills which assist flexibility in the workplace.

Networking is seen as essential to help bridge gaps, with better communications between educators and businesses, to improve work-based learning for young people and to share expertise generally.

4.2  The workshops addressed many of the issues raised via the post-its and came up with specific outcomes, which it is Lancaster Vision’s intention to follow up, facilitate and monitor as appropriate.

Additional points arising from the workshops and proposed outcomes from each were:

i)	Graduate retention needs a clear offer, with Lancaster and Morecambe working together.  More local employers and inward investment need to be attracted, with a common brand such as “Love Lancaster”.

To improve graduate retention we need a new vision.  The appointment of a new City Council CEO presents an opportunity to improve existing structures with meetings at the most senior level between all stakeholders. 
ii) To resolve a skills shortage, strategic planning at the highest levels is needed to assess what skills will be required in the future.  Connections and good relations between the main providers are essential, especially with SMEs as they are the businesses which need most support.

To address the skills shortage there should be an audit of skills and economic mapping. Raise pride and aspirations in the area and work to keep discretionary spending locally.

iii) Collective action is needed to create more jobs in the area, with additional land made available, especially for medium sized businesses, and promotion through social media of what the District has to offer.

Establish Team Lancaster & Morecambe, working together to create more jobs and promoting awareness of what the district has to offer.
iv) Apprenticeships have sometimes had a bad press, partly because the providers tend to work competitively rather than collaboratively, with best practice not being shared or delivered.

v) Employers have just as much responsibility as employees to ensure good relationships and show they value their staff through the provision of support and training.

vi) Early delivery of careers guidance is needed, without limiting students’ choices. More advice is needed and businesses must engage with the process. There should be greater emphasis on employability skills, focusing on the individual and stressing the need for the flexibility to cope in a world of constant change.

Provide more and better careers guidance by starting to snowball interaction between employers and schools. EDF volunteered to become more involved in this process.

vii) The local authorities could and should do more to encourage development of new economic activities in the District and to support existing ones.

The local authorities must be more proactive in fostering growth of commercial activity. 


5	In Conclusion

Michael Gibson closed the seminar by reiterating that there are plenty of assets and lots of potential in the area – Lancaster and District is a great place to live and work.  We need to exploit that potential and those assets for the benefit of the District’s young people.  No one at the seminar was in competition with the others – we’re all on the same page, and will achieve much more through collaboration. More specifically, he said that:

5.1 Universities need to work with employers to make the curriculum relevant and enhance localism and work-focused courses, ensuring relevant knowledge and providing practical help. In total we have 166 nationalities and 25,000 students here. Good research and academic learning and teaching are essential but local accountability is also important. Universities should encourage students to reflect on the experiences they have from their courses and not necessarily expect to stay with the outcomes they had originally envisaged. It was also highly unlikely that universities would continue to grow as they have in the past 20 years.

5.2 Local authorities need to provide more leadership. We are smaller than Sheffield, Manchester and even Blackpool but we have a big story. We must force change and take control over our own destiny, with a strategic plan for the north of the county. The appointment of a new CEO presents an ideal opportunity to improve existing structures and move away from operating in our own silos, creating and realising a common vision through discussion and collaboration at the most senior level between all the major stakeholders. A skills action team should be established and cooperation with Cumbria is desirable, especially across the energy and tourism sectors. A Delivery Board, as recommended by Turley, has many advantages.

5.3 Companies, especially big companies, have the resources and power to make changes. Organisations like Gradcore and Job Junction should be supported and used to mutual benefit. Could we become an Apprenticeship City and/or a Graduate City? It was also essential to build up the SMEs, which account for such a high proportion of the District’s businesses.

5.4 The LEP’s Skills Strategy is Lancashire-wide but how can its work be extended to benefit Lancaster and District? On the same theme, the LEP should be persuaded to pay greater attention to the District when allocating its investment resources.



Appendix 1

RECOMMENDED INITIATIVES FOR MAJOR STAKEHOLDERS ARISING FROM THE SEMINAR

Major Stakeholders

1. Lancaster City Council
2. Lancaster District Chamber of Commerce
3. Schools
4. Lancaster & Morecambe College
5. Lancaster University
6. University of Cumbria
7. Local Enterprise Partnership (LEP)

1. More engagement between employers, especially SMEs, and schools, colleges and universities, to provide appropriate and relevant support, advice, training and employment for the young people of the District 	Action	1,2,3,4,5,6

2 Better careers advice in schools, stressing the need for personal skills and career-long flexibility					Action	3

3 More representation, funding and resources for Lancaster & District from the LEP								Action	1 and 7

4 Promotion of economic growth in the area through 

· encouragement of start-ups			Action	1, 5 and 6
· graduate retention					Action	1, 5 and 6
· advertising the attractions of the District to potential new employers										Action	1,2 and 7
· set up Team Lancaster & Morecambe and exploit social media										Action	1 and 2

5 More vocational training and work-based learning	Action	2,3,4,5,6

6 Promotion of Lancaster as an Apprenticeship City	Action	1, 2 and 4

7 Identify actual and future skills shortages and set up a Skills Action Team										Action	1,2 and 7

8 Greater engagement by the universities in the development of the local area									Action	1,5 and 6
9 Seize the appointment of the Council’s new CEO as an opportunity to create a new Vision for Lancaster & District and inject more dynamism into its development through a leadership team drawn from top representatives of local stakeholders						Action	1,2,4,5,6

10 Set up a Delivery Board as recommended in the Turley Report											Action	1

11 Better communication and more working together between all stakeholders									Action		ALL


Numbers by action points refer to the relevant stakeholders as they appear in the list above.




Appendix 2

List of delegates

Academy ONE						Keith Ramsay
Adecco							Sarah Kettleband
Apparatus Ltd						Malcolm Garnett
Arndale Shopping Centre					Sarah Challinor
Atkinson Coffee						Ian Steel
Better with Jam						Rachel Gill
Better with Jam						Janie Ash
Calico								Jane Smith
Damar Training Ltd						Rachel Daley
EDF Energy – Heysham Power Station			Martyn Butlin
Eric Wright							Lorraine Richardson
Ethical Small Traders Association				Michael Hallam
Formley NHS						Lois Willis
Gradcore							Martin Edmondson
ICAEW North West Region				Clare Parisi
Independent Careers Advisor				Nicky Allen
Kendal College						Carole Drury
Kings College London					Alison Wolf
Lancaster & Morecambe U3A				Stephen Breuer
Lancaster & Morecambe College				David Wood
Lancaster & Morecambe College				Jamie Hughes
Lancaster BID						Megan Pollard
Lancaster City Council					Andrew Dobson
Lancaster City Council					Anne-Marie Harrison
Lancaster City Council					David Lawson
Lancaster City Council					Margaret Pattison
Lancaster City Council					Susan Sykes
Lancaster City Council					Darren Clifford
Lancaster City Council					Caroline Jackson
Lancaster District Chamber of Commerce		John O’Neill
Lancaster District Chamber of Commerce		Rebecca Walker
Lancaster Royal Grammar School			Carol Hope
Lancaster Royal Grammar School			Andrew Nicholson
Lancaster University					Claire Coulton
Lancaster University					Murray Saunders
Lancaster University					Tara McLaughlin
Lancaster University					Pam Pickles
Lancaster Vision						Jenny Eaden
Lancaster Vision						Michael Greenhalgh
Lancaster Vision						Stephen Langtree
Lancaster Vision						Elizabeth Roberts
Lancaster Vision						Hugh Roberts
Lancaster Vision						Jacqueline Whiteside
Lancaster Vision						Anne Wichmann
Lancaster Vision						Martin Widden
Lancaster Vision						Sue Widden
Lancaster Vision						Howard Feather
Lancaster Vision						Liz Feather
Mackies of Lancaster					James Mackie
Michael Gibson						Michael Gibson
Morecambe County High School				Alicia Louth
National Grid							Simon Pepper
Peel Ports							Andrew Darnell
Phoenix Broking Services Ltd				John Regan
Ripley St Thomas CofE High School			Jennifer Watkinson
Seatruck Ferries Ltd (Heysham)				Alistair Eagles
Simpson Millar (Solicitors)					Jordan Wallace
Lancashire Skills Hub, LEP				Lisa Moizer
The Job Junction						Lesley Burrows
University of Cumbria					Fiona Boyle
University of Cumbria					Libby Davies	
University of Cumbria					Steven Wood
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